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У ̆ ᴐѝѐ У н ֝н̆ Ԉ ѝѐ

̆Ԉ֓ḣѝ ̆ ѐ У Үн Ȃ 

1̈ Ὧұ ὩҮн  

ὩҮн ұ 2008 6 ̆ ľ ᶕ ѐ Ŀ Ȃ1

̆ ὩҮн ў… ̆ ̆ ̆ ҃̆ ̆

̆ ҩУ έ Ѯ Ȃ 

 ὩҮн ȁӊ ȁ ȁᶕ ȁ ̆

ұ ᶕ ̆ ҩԈ ѝ Ҭ╒̆ ȁӊ ȁ ȁᶕ ȁ

ҷ ̆  ҩ ӊ ╘Ȃ 

 

 09 10 ̆ ὩҮн

̆   2010 ὩҮн ў╒

╘ ӊ ̆ ᶕ ȁ

ᶕ ֒ ȁᶕ

ȁУ ֒

╘ȂЮ

╘ ӊ ṁ ӊ ȁ ᾱ

ȁ н֓ḣ ὯӮ Ȃ 

 

ҩ Ὧ ὩҮн 2010 ‚ ᶕ ̆ ̔ 

http://www.smartchina.asia/index.php/2009-03-19-07-17-01/110-2009-03-19-08-

32-56.html 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

ľ ᶕὨ Э̆ ὩҮн

а ȁа ȁ ў╟ȁ

̆ Ԇ ᶕὨ

ḀȂ 

             ------ ᶕὨ    

 

 

Ŀ 

http://www.smartchina.asia/index.php/2009-03-19-07-17-01/110-2009-03-19-08-32-56.html
http://www.smartchina.asia/index.php/2009-03-19-07-17-01/110-2009-03-19-08-32-56.html
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2̈ ԏ ӣѫ 

עִ ұ

У

ᴇ

̆

עִ Ԉᴐѝ

ᴳ Ԉ̆ ╠ ╖

н╘֓ḣ ‚

IT Ȃ Ҿ ꜛ ̔ 

¥ ᴂҩ  

¥ έ IT ӊ╒╗ ҩ ̂ROĨ 

¥ ע ᴐȁ ⁸ ᴂҩ ̂TCÕ 

¥ ҩн╘̆ ѝ Ӈӻ ὤȁ IT ╘ӊ  

¥ ӊ╒ עִ ѐ ҩҷэ╖ ӊ╒̔ ӊ ȁ ᶑ

ȁ У ȁ Ѩ ╘ȁУ Ȃ 

ᶕ ע ᾱ ̆ Ԉ ҩ ѝ ֓ḣ н╘ Ю̆

ҩӱ ⁮╟ Уᶕ ע ̆ ҩб ⁞ Ὧ Ὧ

Ȃ 

 

ҩ Ὧ ӊ╒ עִ ᶕ ̆ ̔ 

http://www.smartchina.asia/index.php/2009-03-19-07-17-01/110-2009-03-

19-08-32-56.html  

 

ľ ╘̆Уэ ļ Ľ˻̆

чэ ļ Ľ˻̆ Ьэ ļ Ľ˻Ŀ 

    ------Ь ᶕ ὤў   ᵾ  

 

 

Ŀ 

http://www.smartchina.asia/index.php/2009-03-19-07-17-01/110-2009-03-19-08-32-56.html
http://www.smartchina.asia/index.php/2009-03-19-07-17-01/110-2009-03-19-08-32-56.html
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ᶕ  ӊ  

ὴ ꜛ ̔ 

¥ѝӣѫ ᴐ Ἱ  

¥ ѝӣѫа  

¥а ѝӣѫ ᴐ 

¥ У  

¥IT ╘  

¥а IT ᵏ Ҿ ╘ 

Service Wise U  

 

¥ ᶕ  ------  

 ῆע ע ╟  

¥ ⁸

ᴇ

 ̕ע

¥ ╠

Ὧ ‡̆ ⁸ ̆

Уэ⁸

ҵ ὯȂ 

¥

ῆ̕ע 

¥ ע ῆ

ᴐн Ў

Ȃ 

¥ … Ὧ

̆  ̕

¥ Ԉ

ѝ ̆Ԉ֓ḣѝ

╟Ȃ 

¥ ⁸ ⁸

‡  ̕עִ

¥ б ⁸

̕ 

¥ ⁸

Ȃ 

 

 

 

ᶕ ֒  ╘ 

ὴ ꜛ ̔ 

¥ ╘ ֒ ѫ╕ 

¥ ╘ ֒ ᴉ Ԇ 

¥ ᴉ н╘  

¥ ֒ ᶑ ᴉ ╘ 

¥ ֒ ᴉ ֓  

¥  

¥IT ╘ 

 

¥ ᶕ ֒  ------  

 ῆע ע ╟  

¥

ȁ ȁ

Ȃ 

¥ ᵏ ꜛ

╘

ᴂȂ 

¥ ӊ

‍ ȁ ȁ ȁ

ȁ ֙ Ȃ 

¥ ᵏ IT ᴇ ꜛ

╘ Ҭ

╒ ֓ḣȂ 

¥ ‾

ִ ITжнע

Ҭ

╒̆

╒Ȃ 
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ᶕ  ӊ  

ὴ ꜛ ̔ 

¥ ᶑ ȁ ȁ  

¥н╘ ‎  

¥ н╘  

¥  

¥ ̆а ⁸ 

¥ ᵏ ȁѐȁᴂЬ ᾱ  

RealSyncȁPlusWell ȁDataGuard 

 

¥ ᶕ  ------  

 ῆע ע ╟  

¥ … ȁ

Уэ э

̆Ԉ ᴂ

ᶑ Ȃ 

¥ ᴐ ֙

ᶢ

̆ ᴂ Ȃ 

¥ Ὧ

֙ȁ

ӱ ֙ Э

̆ ‍ ȁ

н╘ ̆ з

֙

Ȃ 

 

¥ ᴂ

ᾱ

ѝў ᵏ

̆ з

ᵏ ȁ н╘

̆έ

╖ Ȃ 

¥ ᵏ ȁᴂ

ȁ

⁸

Ӷ ȁ ȁ ȁ

‍ ѐȂ 

¥

‍ ẏ

ᴂ ẏ

Ȃ 
 

 

У ֒  ӊ  

ὴ ꜛ ̔ 

¥ ᴉ Ԉ ӝ ע  

¥ ҉ бУ  

¥ֶ ᴉ ⁹ ⁮ 

¥ᴇ ᴉṁ⁮ ╠  

¥ ᴉ  

¥ ᴉ ᵳ‾  

WAOP  

 

 

¥ ᶕ  ------  

 ῆע ע ╟  

¥ У

Ԇ Web У

ȁ

э ע Ȃ 

¥ Ю

Ȃ 

¥ ҉

У

б ҉

Ȃ 

¥ Web 

ֶ У б

ֶ Ȃ 

¥ ֛

У б

Ȃ 

¥ ⁸

ӝ

ӊע Ȃ 

¥ б ᴐ

ἷעӊ

̆ ұ

ᴇ э ע

Ȃ 
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2.1 ӊ  

 

Уэὴ ꜛ ̂ ̃̆ ̆ ̆

ΰ ‍Ȃ э έᴇ ᾳа ̆ а ‍̆ ұ ̆

ὩҮн ᵏԈЮΰ ╘̔ 

¥ ᴐ ֒  

 

¥ ╘ ẏ  

 

¥Ӈ  

 

¥ ὤ 

 

¥  

 

 

ұ ITIL IT ꜛ ╘ 

ὩҮн ѝ ‍ ὤ IT ᴐ̆ ꜛ ╘̆‍ѝ̔ 

 

¥IT ‚ ̔ ̆ ᵏ IT ‚ ̆ᾃ ꜛ

ה ȁ ȁ Ȃ Ԉ ITIL ̆ᾃ

ꜛ ȁ ȁ ȁὤ ȁЭ н╘ ᶑ ̆

Ԉ ̆ ᵏľӇ Ŀה ╘Ȃ 

    ¥ ὤ ╘ ꜛ̔ ὤ ̔ה Ἴ

ԍ ̆ Э ὤ ה Ȃ

ὤ ̆   Ȃ 

     ¥ ὤ ̔ ὡᵩ ╟̆ У ⁮ ὡᵩ̆ ╟

ᶑ Ȃ ὤ ᶑ ̆ ̆  

 Ȃ ὤ ̔ ὤ Ȃѝ ᵏў

╘̆ ╘ ⁮ ᴂȂ 

 

 

 

 

 

 

Ԉ ѝ ᵏ

Ԉ̆ έᴇ ᾱ

ᴐ ̆ ѝ ᵏУэὤ

ᾱ Ȃ 

            ------ ὩҮн  Ἵ 
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ᾱ б н֓ḣ 

    IT ꜛ ╘̂IT Outsourcing̃̆ ὤ ‍ IT ᴐꜛ жн Ὠ

╘ Ȃ ‾ ὲ ִ IT жнע ̆ӱ ⁮ ᴂ ȁ ȁ

Ἱ‍ Ҭ╒ ╒ У Ȃ 

 

ᶕ ע Ю̆

ᶕ ѐ ᴐ

ҩ ₂ Ȃת IT

ὲ ̆ ԏ IT

̆ ̆

Ȃ 

ꜛ   Ԉ ж ұ

н╘̆ ꜛ ╘Ԉὲ ῏ᴂ ȁ

Ҭ╒ ҩ

У н Ȃ

аᾋ ӝ╒ȁ ╒ ╒

Уэ ᾃ IT ╘

̆ӱ Ԉ ѐ ╒Ὧ ұ Ҭ╒ ίȂ 

ᴂȁ ж н╘ IT ᴐ ꜛ жн IT Ὠ ̆̓͂ ҩ

ȁӝ ȁ ᾋ ȁ У ‟ ᴐ̆ ҩ ‾̆ұ Ȃ

IT ꜛ Ԉᴳ ж ұ ᴉ ‾ IT н Ҭ╒ ĬT

ꜛ Ԉ ұ IT ╘ ѐ ̆ӱ ұ

‚б Ȃ ԏ ѝ ᵏ IT ꜛ ╘Ȃ 

 

 

 

 

 

 

 

 

 

ITIL б ̆G б ╘

‍ ⁸ ѝ ̆ ᶑ IT

ѝн╘ ╒ ᶑ ̆

б TechExcel ᴐ̆Ὥ

╠ IT ╘

֓ḣ  Ŀע

TechExcelὨ ѐ שּ ў                         

---  
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2.2 ӊ  

ὤӊ  

ὤ ╘ ╒ұѝ ᶕ ѐ ᵏ ֙ȁ ȁ

Ὥӎȁ Уᴇע ᾱ ̆ ᶑ ҩ ᶕ ӱ̆

ᶕ Ҭ╒ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2.2 ӊ ѝ ᵏ 5 э ╘̔ 

 

ᾱ б  

ὤ ╘ ╠ ᶕ а Э

 

 

¥ ֙ ̔ 
 

ᵏ Ὧ ֙ȁ  

֙ Ὥӎ ̆ ᵏ ӱ ֙ Э ̆ ‍ ȁ н╘

̆ з ֙ Ȃ 

¥ ̔ 
 

ᵏ  
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ᴂ ᾱ ѝ̆ў ᵏУэ

̆ з ᵏ ȁ н╘ ̆έ ╖ Ȃ 

¥ Ὥӎ ̔ 
 

ᵏ ⁸  

ᵏ ȁᴂ ȁ ⁸ Ȃ Ӷ ȁ ȁ ȁ

‍ ѐȂ 

¥ ̔ 
 

ᵏ ẏȂ 

ᶕ ѐ ̆ ұ ‍ ẏ̆ ᵏᴂ ẏ

Ȃ 

 

н֓ḣ  

ὤ ╘ ὤ ᾱ ̆ ҩ

╘ ̆ ҩ Ҭ╒Ȃ 

¥ὤ : ᵏ … ȁ ȁ ȁ ⁮

ὤ Ȃ ᵏ ╟ᶕ ȁ╟ ╟ȁᶑ б ȁ ẏ

Ȃ 

¥ ‍ ẏ ᾱ : 

ў

Э̆ ̆ Ҿᶕ

Өѝ ᶕ Ȃ

а ֓ḣ ‍ ẏ̆ ў

ᶑ ȁ

Э̆ ⁮ᴂ

ȁ ȁ ẏ Э̆з

ᵏ ̆ IT ȁ ᴂ ᴇ ̂TCO Ȃ̃ 

ᵏὤ ȁ н╘ ᶑ ╒ 

ѝ ᵏ ֙ȁ ᾱ ̆έ ȁ ȁ ȁ‎

ѝ̆ ᵏҩ ȁа ᶑ н╘ ᶑ

Ȃ 

¥ὤ ȁὭӎ ḣ ╒: ѝ ᵏ ѐȁ ȁ

╒̆ ᶕ ╟ Ὥӎ̆ ᾱᶕ ̕

ȁἹ‍ ѐꜛ έ ֓ḣ ᾃ ̆ н╘ ╒̆

ᾱ ╒Ȃ 

¥ ᶕ : ᴳ ӊ Ԉ ľ ү ѐ Ŀ̆

ӱּ ľԈ ӊѐ ѝ Ŀ ѝľ ү ѐ ѝ Ŀ ̆

╠н╘ ү ѐ Э̆ ᴂў ӊ ȁ ў ӊ

ȁ ў ӊ ȁ ὁ ӊ ̕ ̆

ȁ ȁ ̆ Ҭ╒Ȃ 

ľ ԏ ֶ У ̆Ԉᵳ

̆ ῆ ̆

ᶕ֗ б Ŀ 

           ------ ὩҮн ў   ₩  
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2.3 э ע ֒ ӊ  

֒ ꜛ 

э ӊע ᴳ CMMI ῆ̆ Agile Development ̆Ԉ ѝ ȁ

Ԇȁ ̆ ҩע ȁ ҩ ֒ ᴐ ̆

98%ԈЭȂ 

 
¥ ԏ ִἼ ṁ ȁ Ӈӻ ֓ḣ ֒ ᴳ Ȃ  

¥ ᴳ⁮ҩ ̆҂ Ȃ ‾ ע ѝ … Ҭִ□Ȃ  

¥ Ӈӻ Ԉ ᴐ ֒̆Ӈӻ Ԉӱΰэ ⁮ΰэ ̆Ӈӻ Ȃ  

¥ э ̆н╘ӝ ӝ У ᴐȂ  

¥ ╨ эᴇ Ȃ ᵏ ̆ зᶕ֗ ᴐȂ  

¥ ᾃ ̆ έ ּ ᶕ ̆ Ӈ Ȃ  

¥ ᴐ ֒ ῆȂ  

¥ Ḉ Ȃ ֗ӝȁ ᶑ Уэ ȁ Ȃ  

¥а Ὧ ִ Ԉ ╒Ȃ  

¥ Ȃ  

¥ ȁ  ұ Ȃ  

¥ У ̆ ֶ ᴉ ᴐ ̆ ѝ Ȃ 

‍
SWOT‍

1 1
ἷ

1

╟

1ע
1

╖

1 ‚1

ᴿ1 1

2 2
ἷ

2

ӊ

1

ӊ

2

╟

2ע
2

╖

2 ‚2

ᴿ2 2

ȁ ȁн╘ӝ

ע

ȁ ȁн╘ӝ

ע

ȁ ȁн╘ӝ

ע

 

2.3.1 ᶑ ⁸ 
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ᾱ б  

₥ ̆ ӊ а ὲ ̆

‎ ӑ ̆ CTO ╗̆

‎ ѝ ṁ̆ ṁ⁮ӊ 98%ԈЭȂ 

 
3.4.2  

¥ ḣ ᶕ эᴇбӇҵ ⁸̔ 
 

ᶑ Уэ╖ ̆ ᶑ ҩӊ 0.04%Ԉᾃ 

ӝ ╖ ѝ

Ȃ ѐ ִ ̆

ѫ ᴳ ҂а ӱ

ѐ ת̆ ̆а

Ԉᴳ ִ

Ȃ ὩҮн ︠

ִ ὲ̆ѐ 30%ѝ

ԈЭ ̆70%ѝ ԈЭ ̆

ӱҮ 3 ԈЭӝ 50%

ԈЭ̆ б 37%ԈЭ̆ 98%ԈЭȂ 

ὩҮн ҩУ Ӈҵ ⁸̆ ᶑ Уэ

̆ ᶑ ҩӊ 0.04%Ԉᾃ ӊ̆ ╖ 1.03%

Ԉᾃ̆ 31%ԈЭ̆ 56%ԈЭ̆ӊ 91.5%

ԈЭ̆ 100%̆ 98% Ȃ 

 

ľ ԏа ӊ ҩ

̆а ̆ ᶑ

н╘ Ԉ έ

╒ȂĿ 

            ------ ὩҮн   

                 ------------ 



 

 

13 2009 ὩҮн ӊ ҉  

¥ Ӈӻ Ԉ ᴐ ӊ ̔ 
 

Э ӊ н╘ ‚‍Э ̆‍ н╘ Э ̆ ‡̆ Ӈӻ

ȁ ӊ н╘ ӊ Ȃ 

֒ У Ȃ

̆ Ȃ

ӊ Ѯ ̆ ѫ

ֶ ȁ ֶ̆

Ȃ ὩҮн

⁸ ע

̂road map̃̆ Э

ӊ н╘ ‚‍Э ‍̆ н╘ Э ̆ ‡̆ Ӈӻ

ȁ ӊ н╘ ӊ Ȃ ԏ ̆а ӊ ᾱаӇӻ̆а ᴐ ӊ

ᾱаЭ Ȃ 

 

¥ ᴐ̔ 
 

╖ ȁ Ȃ ұУэ ע Ȃ Ȃ 

а ẹ У ֒Ȃа ӨӨᾗЮУ֙Ὧұᴔ ֒ ̆

ӝ ᾃԈ ֓ Ȃ ֒

Ԉ Ȃ ̆ Ȃ ὩҮн ╖ ԏ̆

╖ ȁ Ȃ 

ұУэ ע Ȃ Ȃ ҂ֶ̆ 

э╖ ῏ ̆ ╗ УҾ╖ Ȃ ̆ ᴃҩ Ҿ ̆

╖Ȃ ╖ Ὧ ұ Ѯ ᴐ̆ з ҩ ᴐ̆ а

Ю Ȃ 

 

 ̔ע ¥
 

⁸ Ԉ ᶑ ‚ з ұ ╘  Ȃע

ע ╒ ᾱ Уэ ֒ Ȃ ὩҮн ‚ ̆

⁸ Ԉ ᶑ ‚ з ұ ╘  Ȃע

 

 

 

 

 

 

 

 

 

ľᴔԏ ӊ ᵳ̆ӝ ע

҂ṁ Ŀ 

        ------ үҮн    

 

 

Ŀ 
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н֓ḣ  

У ᴳ ֒ ╖ ҩע ȁ ҩ IT ж ᴐ ̆

ѝ ᵏᾃ ᶑ ̆ ѝ н╘ … ҩ Ȃ 

 
 ¥ н╘ ӊ╒̔ ὩҮн ᶕ ע ᾱ

ᵏѓ ᶕ Ὥӎ╖ ӱ̆ ᴳ ӊ ҩ ᴐӝ ӊ╒Ȃ ᶕ

ע Ԇ б ȁ ᴐֵטȁ ᵏ ὲӹ н╘̆ Ԉ ὁ ӝ╒

ӊ╒ ̆ з Ὧ н╘ Ȃ ᴳ ᶕ ע ᾱ н

╘ ̆ Ԉ ӊ╒̆ ѝ Ԉ ᴳ ̆ ᴐ̆

ᾱ ᶕ ὭӎȂ 

 ¥ ̔ ᶕ ע ᾱ ̆

ᾱ ⁸ ᶕ Ὥӎ ᴇ̆ ⁮ҩ ὩҮн ὲᶕ ̂ ὲ ̃

Ȃ ӝ╒ ӨӨ ᴳ ᶕ ע ᾱ Ȃ 

 ¥ ̔ ὩҮн ᶕ ע ᾱ ѐѝ ᾱ ₥ ᴐ ѐ н

╘ ᵏҩУ ╗ Ȃ Ҿ╖ Ԉ б ᴳ н╘

Ȃ а ̆ У ӊ Ԉ Ȃ

ұ ᴳ ᶕ Ӈ ̆ ӝԏ Ԉ ╗ ⁸ ᾱ ̆

Ȃ 

 ¥ ӱ̔ ұ ̆ ӱӰ ִἼ ̆а ӱ

ӻ  Ԇ֓̆ ὩҮн ӊ ӱ ш

̆ Ԉ ̆ ᴳ ӊ ̆ ὁԆ֓ ἽȂ 
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4̈ ԏ 

4.1  

п ᶕ ӊн ֙ Ὠ ̂ԈЮ ̃ ╘ѐ (SSC)

ѐ ᵏжнע ╘ Ȃ ὤ ѐ ᵏὤ ᴁ ╘̆ꜛ

ᶑ ᾃ ╘ ᶑ ╘Ԉ ὲӹ ע⁸ ╘ Ȃ 

₥ ὲ̆ жн ╘ѐ Ὥ̆ ︠ ѓ ӝ

ѝ ᵏ ╘Ȃ н╘ ‍̆⁞ ȁ пȁ ȁא ‍⁞ ╘ѐ ̆

Э שּ Ȃ ὤ ֳ ᴐֵ̆ט ̆

︠ӝ ҩ ̆ ὤ ╒ ᵏ ӊ Ȃ 

 

╘ᴇ Ю̔ 

╘ѐ (SSC, Guangzhou) 

ӝ ̔ 20  

ᶕ ̔ п ѐ ֒ 8 7  

̔ 510630 

̔ (+86 20) 6107 3955   ּ ̔(+86 20) 6107 3939 

֒ ̔ Support@smart-ibus.com  
 

╟а ╘ᴇ ̆ ᵏ ╘̆ ⁮

Ȃ 

4.2 ᾃ  

╘ 

╘   ╘Ȃ ᶑ ᾃ̆ ᵏӊ ὁ

ὁ̆ ў̆╟ Ȃ Ԉ 0̔10-82051584 7*24 ╘̆

 4 ᾃ ̕8 ᾃ   ᾱ ̕ ᾱ ̆ 24

ᾃ ⁮ ̆ ᾳЮ 48 ᾃ⁮ ̕ 4 ᾃ ᾱ ̆

Ӈ⁮Ὠ ж ᾱȂ 

╘ ў ̔ ̆ ў╟̆ жӝ Ȃ

̆ў╟ ̆ ̆ ̆ў╟ ᾱ̆а Ү

Ȃ 

╘ :  

У ̆ὤ 24 ̆ Ḯ а֭ Ȃ 

: 

4 ᾃ ̕ 24 ᾃ⁮ ̕ ᾳ 48 ᾃ⁮ Ȃ 

 

 

mailto:Support@smart-ibus.com

